
Special Council Meeting 
July 15, 2019 7:00PM 

 
Mayor Scott Schultz called the special meeting to order at 7:00 pm. Present were Council Members Kale 
Dankenbring, Amanda Milne, Roger Jensen, Dara Carmichael, and Larry Finley.  Also present were City 
Superintendent JR Landenberger and City Clerk Lila Whitmore.   

Visitor:  Grace Larkin 

The Council reviewed the draft budget. Angela Ketterl with Adams Brown Beran & Ball had prepared an initial 
draft budget which Lila received on July 8. Clerk Whitmore made a few modifications to it and JR also made 
some changes to the utility costs. Lila pointed out that expenses have increased over the past few years but 
revenue has not increased at the same rate. Utility rates have not been raised since 2012.  Lila and JR went 
over each fund in the budget and answered questions.  There were no significant changes over 2019 with the 
exception of budgeted transfers and the projections for hiring.  The budget is at the point where the 
scheduled transfers in 2020 from the Utility funds will need to go to support the general fund.  There are no 
transfers scheduled to go into Capital Improvement or Equipment Reserve in 2020. The number of new full 
time employees needed to be reduced from 3 to 2 but there is room for 1 new part time employee.  The 
Council will need to decide where the greatest need is for new employees. There was considerable discussion 
regarding the electrical infrastructure improvements. The initial amount budgeted for 2019 was $200,000. 
However the engineering estimate for both feeders 1 and 3 was $525,000.  Feeder 3, which is the priority, 
was estimated to be $375,000. Currently there is approximately $190,000 in capital improvement and a 
budgeted transfer in 2019 of $250,000 assuming there are enough funds at the end of the year to make the 
transfer. JR believes actual cost estimates will likely come in less than the engineering estimates and the 
Council approved JR seeking bids. The actual costs will be important to know before moving forward. There 
was much discussion regarding the pros and cons of completing all of the work now which would deplete the 
available reserves vs. completing only feeder 3 now and waiting until 2022 when we could see a reduction in 
electric costs and thus an increase in available funds to put back into the electrical infrastructure if the City 
decides to contract with KMEA. KMEA representatives will be coming to the July 22 meeting to discuss their 
projections and a possible agreement/contract with the City.  JR indicated that a  1/2 cent increase in electric 
rates would generate approximately $50,000 a year. Lila pointed out that if we deplete our reserves we 
would need to look at ways to cut costs and reduce spending elsewhere in the interim. No decision will be 
made until the Council has bids to consider and a better understanding of the financial impact of the project. 
Lila will check with the auditors on borrowing options such as short term loans. There are funds in equipment 
reserve that could be moved to capital improvement if necessary. JR discussed options such as lease options 
or rental for equipment needs rather than purchasing. Lila asked on behalf of Fire Chief Dan Blair to add 
$6,000 per year to the equipment reserve plan for the purchase of bunker gear. The Council approved.  The 
Council agreed that the draft budget looked good but JR requested time to look at it line item by line item 
before final approval.  Lila will submit it to Angela for her review and approval as well. The budget will be 
reviewed again at the July 22 meeting.  

It was moved by Amanda and seconded by Dara to adjourn the budget meeting. Motion passed. 

 
 
________________________________________ 
                                   City Clerk 


